
To achieve the vision of our community having the skills and choices 
to live the life they want…

Support our 
community to 

understand 
what 

motivates and 
excites them.

Mobilise and 
motivate our 
community.

Help our 
community 
understand 

how and 
where they 
learn best.

Engage our 
youth in 
learning.

Using the Hub 
as a meeting 

place
Ensuring our 

work is 
community-le

d and from 
the ground up

Offering 
plenty of 

community 
learning 

opportunities.

Brokering 
opportunities 
through the 

Hub
Youth 

potential is 
seen, 

celebrated 
and nurtured

Youth are 
inspired, 

motivated and 
share 

examples of 
successBusinesses 

nurture and 
mentor

Education is 
brought into 
the home.

Families are 
empowered 
to lead their 
own learning 
opportunities

Which will lead to…

Our 
community 
having hope 

and plenty of 
opportunities Services and 

businesses 
who see 

success and 
want to be 

part of it

Services 
working from 

a strengths 
base and 

seeing 
opportunities

Local people 
working in 
local jobs

Sharing stories 
of our 

successes with 
local business, 
services and 
community

We create a 
community 

that changes 
lives through 

providing 
opportunitiesOur whānau 

are enabled, 
empowered 

and confident

Kaikoura is a 
learning 

community 
that values 
education

Our youth are 
optimistic and 

confident

In the short-term,
we need to… We will do this by…

So that 
in the medium term …

Success in 
learning  

reinforcing 
ownership, 

capabilities & 
determination

So that 
in the long term…

THEORY OF CHANGE




